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GUARDIAN'S    REPORT 


To  the  Sonordble  the  Mayor  and  Aldermen,  constituting  th^ 

Common  Council  of  the  City  of  Chicago : 

The  Board  of  Guardians  of  the  Reform  School  respectfully- 
present  herewith  the  Fifth  Annual  Report  of  the  Superintendent 
of  the  Reform  School,  and  in  doing  so  take  pleasure  in  bearing 
testimony  to  the  gratifying  and  satisfactory  condition  of  the 
School  at  the  present  time. 

As  you  are  already  aware,  the  Rev.  D.  B.  Nichols,  who 
filled  the  place  of  Superintendent  of  the  School  from  the  time 
of  its  first  organization,  in  the  fall  of  1855,  until  the  fall  of 
1859,  was  compelled,  in  consequence  of  failing  health,  to  resign 
his  laborious  and  responsible  position  in  October  of  last  year, 
his  resignation  taking  effect  from  the  11th  of  January. 

George  W.  Perkins,  Esq.,  having  been  previously  appointed 
Superintendent,  entered  upon  the  discharge  of  the  duties  of 
his  position  the  same  day  that  the  Rev.  Mr.  Nichols  left. 

The  Board  beg  leave  to  suggest,  that  five  years'  experience 
in  the  conduct  and  management  of  the  aJBfairs  of  the  Institution, 
has  satisfied  every  member  of  the  Board  of  the  impolicy  of 
allowing  boys  to  be  committed  to  the  School,  who  are  under 
seven  years  of  age,  or  over  fourteen.  The  absolute  necessity 
of  having  a  separate  building  where  the  little  boys  under  ten 
years  of  age  may  be  kept  together,  under  the  immediate  care 
of  a  matron,  and  another  building  where  the  more  ungoverna- 
ble and  worst  boys  may  be  kept  withdrawn  from  the  School  at 
large,  has  been  amply  demonstrated  by  the  past  experience  of 
the  School.  The  Board  trust  that  the  Common  Council  will 
give  these  matters  such  consideration  as  their  importance 
deserves. 


The  Board  respectfully  suggest  that  the  same  number  of 
copies  of  the  present  Eeport  be  published,  that  were  ordered 
published  last  year. 

By  order  of  the  Board, 

MARK  SKINNER,  President. 
J.  H.  GRAY,  Secretary, 
November  19th,  1860. 
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To  the  Board  of  Cfuardians  : 

Gentlemen  : — In  making  this,  the  Fifth  Annual  Report  of 
the  Institution  committed  to  my  care  during  the  past  nine 
months,  and  consequently  my  first  report,  I  would  respectfully 
present  to  you  the  following  Tables  of  Statistical  information ; 
also  such  general  items,  as  I  trust  will  show  the  condition  and 
progress  of  the  School  during  the  past  year. 

Table  No.  1, 

Sliotoing  the  number  of  Inmates  at  the  commencement  of  the 
Year;  also  the  number  committed  and  discharged,  and  the 
present  number  in  the  School. 

Number  in  the  School  October  1,  1859 163 

Number  committed  during  the  year 96 

Number  re-committed  during  the  past  year 25 

Number  old  runaways  caught 7 

Total  number  to  be  accounted  for 291 

Returned  because  improperly  committed 8 

Returned  on  the  order  of  the  Court 1 

Kept  by  Parent  when  trusted  on  pledge  of  Parent  to 

attend  their  mother's  funeral 2 

Returned  to  the  care  of  Parents  or  friends 12 

Number  who  have  died  during  the  year 3 

Number  who  have  escaped  during  the  year 26 

Number  discharged  as  reformed 49 

Number  in  the  School  October  1,  1860 190 

291 
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Table  No.  2, 
Showing  the  CojnmittaU  for  each  month  in  the  year. 


October,  1859 16 

November,  "  10 

December,  "  3 

January,  1860 11 

February,    "  18 

March,         "  6 

April,           "  11 


May, 

June, 

July, 

August, 

September 


1860. 


.  10 
.  10 
.  12 
.  9 
.     5 

121 


Table  No.  3, 
Showing  the  age  of  those  committed  and  re-committed  during 


the  year. 

Eighteen 3 

Seventeen 4 

Sixteen 12 

Fifteen 15 

Fourteen 23 

Thirteen 12 

Twelve 19 


Eleven 10 


Ten.. 

Nine. 


11 

9 

Eight 2 

Six 1 


121 


Table  No.  4, 
Showing  the  Cause  of  Commitment. 


Grand  Larceny 1 

Petit  Larceny 54 

Vagrancy 34 

Horneless 13 


Truancy  

Uncontrolable. 


.     1 

.  18 

121 


Table  No.  5, 
Showing  the  Nativity  of  the  Inmates  and  their  Parents. 


Inmates. 

Chicago,  111 17 

Massachusetts T 

New  York 25 

Pennsylvania 3 

Michigan 3 

Wisconsin 2 

Ohio 2 


Parents. 

Ireland 55 

Germany 23 

England 6 

Scotland 1 

Sweden 1 

Canada 1 

Bohemia 1 
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Inmates. 

Indiana 1 

Maine 1 

Missouri 4 

Connecticut 2 

New  Brunswick 1 

Ireland 23 

Germany 17 

England 2 

Scotland 1 

Sweden 1 

Canada 6 

Bohemia 1 

Poland 1 

Holland 1 

Total 121 


Parents. 

Poland 1 

Holland 3 

Colored 4 

French 1 

American 24 

Total 121 


Table  No.  6, 

Showing  the  Social  condition  of  the  Somes  of  all  the  Inmates 

received  since  the  organization-  of  the  School. 

Number  included  in  this  table 524 

Had  lost  both  parents —     95 

Had  lost  Father 127 

Had  lost  Mother 99 

Had  Step-parents 118 

Whose  parents  quarreled  173 
Whose  parents  had  been 
in  Alms-house 19 


Whose  parents  were  reli- 
gious   11 

Had  intemperate  Fathers 

and  Mothers 95 

Had  intemperate  Fathers  148 

Had  intemperate  Mothers  24 


Table  No.  7, 

Showing  the  total  number  received  since  the  organization  of 
the  School,  and  disposal  of  the  same. 

Number  committed 524 

Number  re-committed  that  were  discharged  by  Court 

or  Council 1 

Number  re-committed  that  were  discharged  by  expi- 
ration of  sentence 20 
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Number  re-committed  that  were  discharged  to  care  of 

Parents  or  friends 7 

Number  re-committed  that  were  discharged  honorably     10 


Total  number  to  be  accounted  for 562 

Term  of  sentence  expired 81 

Honorably  discharged 176 

Returned  as  incorrigible 7 

Returned  on  order  of  Court  or  Council 16 

Escaped 73 

Died 9 

Returned  as  improperly  committed 10 

Now  in  School 190 


562 


Table  No.  8, 

Miscellaneous  Items. 

Average  age  of  those  committed  during  the  year 13  years. 

Average  number  in  the  School  during  the  year 176 

Average  period  of  detention  of  those  who  have  been 

discharged  during  the  year lyr.  7mo. 

Number  of  boys  who  have  been  in  the  new  building 

during  the  year 192 

Number  who  have  escaped  from  the  new  building  du- 
ring the  year 9 

Number  of  boys  who  have  been  trusted  during  the 

year  to  go  to  the  city  alone  and  see  their  friends..  108 

Number  of  boys  who  have  escaped  during  the  year 

when  trusted  to  go  to  the  city  alone 2 
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Donors. 

Publishers, 


Table  No.  9, 
Showing  the  Donations  to  the  School  during  the  year 

PAPERS    AND   PERIODICALS. 
Names  of  Papers. 

Reformer, 

Western  Churcliman, 

Day  Spring, 

Well  Spring,  1  doz.  copies, 

Advocate  Children  Aid  Soc, 

Advocate  and  Guardian, 

Presbyterian  Expositor, 

Congregational  Herald, 

Christian  Times, 

N.  W.  Christian  Advocate, 

N.  W.  Home  Journal, 

Daily  Democrat, 

Evening  Journal, 


Where  Published. 

Aurora,  111. 

Chicago,  111. 

Boston,  Mass. 
u  a 

Cleveland,  Ohio. 
New  York  City. 
Chicago,  111. 


OTHER   DONATIONS. 

Chicago  Bible  Society,  25  Bibles  and  125  Testaments. 
Henry  M.  Smith  of  the  Press  &  Tribune,  1  map  City  Chicago. 
Young  Peoi)le's  Mission  Association  of  the  First  Presbyterian 

Church,  Chicago,  200  Hymn  Books. 
Tuthill  King,  100  copies,  monthly,  of  Child  at  Home. 
Chicago  S.  S.  Union,  60  Tickets  to  Children's  Concert. 


Table  No.  10, 

Showing  the  Amount  of  Labor  ^performed  in  the  several  J)e- 
fartments  of  the  School  during  the  year  ending  September 
30,  1860. 


TAILOR    SHOP. 


Jackets made. 

Pants "     . 

Shirts "    . 

Caps "     , 

Aprons "    . 


417 
542 

278 

293 

43 


Pair  Suspend'rs  made 

Neck  Ties " 

Collars " 

Sheets " 

Mattr  asses " 


1251 

255 

160 

293 

46 
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Pillow  Slips made...     148 

Bedspreads "     ...       60 

Towels >.    "    ...     104 


Window  curt'ns  made...       45 
Comfortables....     "      •  3 

No.  pieces  rep'd    "     ...  4120 


SHOE    SHOP. 


No.  pair  Shoes  made 606 

No.  pair  Boots  made 18 


No.  pair  Shoes  repaired..  366 


KNITTING   ROOM. 

Number  pair  Stockings  knit 426 

Number  pair  Stockings  mended 403 


WASH   ROOM. 

Number  pieces  Washed  and  Ironed  during  the  year. 

FARM. 

6  1-2  acres  ground  spaded. 
8  wagon  loads  sand  wheeled  from  lake. 
6032  Willows  planted. 

2  weeks  work  25  boys  clearing  up  rear  part  of  farm. 
31  cords  wood  sawed 
563  square  yards  dirt  excavated  from  cellar, 
610       "         "         "   filled  in  old  and  new  yard. 
162  rods  of  ditch  dug  and  relaid. 
60  rods  of  walks  made  in  front  yard. 

1-2  acre  of  ground  sodded  in  front  yard. 


65,362 


ARTICLES   PRODUCED. 


420  bushels  Potatoes. 


12 

'       Peas. 

33 

•'       Beans. 

13 

'       Carrots. 

34 

'       Tomatoes. 

30 

'       Cucumbers. 

230 

'       Onions. 

2078  Head  Cabbages. 

1576  Pumpkins  and  Squashes 

4  Tons  Hay. 
3804  Willows  cultivated. 

55  bushels  Parsnips. 

67       "       Turnips. 

64      "      Beets. 


CARPENTER   SHOP. 

62  rods  Sewer  made. 

88  feet  of  Partition  put  up  dividing  dining  and  sleeping  rooms. 
13  Cupboards  and  Closets  made  for       "       "         "  " 

10  Benches  or  Tables  for  Tailor  Shop  and  Knitting  room. 
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13  Windows  and  Doors  for  new  building  cellar. 

3  Tables  for  new  building  dining  room. 
40  feet  of  Shelving  12  feet  high  in  Clothing  store  room. 

Another  story  has  been  added  to  the  new  building  kitchen. 
The  Wash  room  has  been  sealed  all  over  inside,  and  two  new 
Kinsing  tubs  and  four  Clothes  boxes  placed  in  the  same.  The 
old  Dormitory  has  been  entirely  torn  out  inside  and  refitted, 
and  a  Frame  has  been  built  for  new  Cistern  at  the  Wind  mill. 
Besides  these  enumerations,  there  has  been  a  large  amount  of 
general  repairing  done,  which  cannot  be  well  specified. 

Two  boys  have  been  kept  at  work  with  the  carpenter  during 
the  year,  and  have  made  good  progress  in  learning  the  trade. 


.  Table  No.  11, 

Showing  the  Average  number   of  Boys  in  different  Depart- 
ments of  Work  during  the  year. 


Shoe  Shop 15 

Tailor  Shop 35 

Knitting  Room 40 

Farm 30 

Carpenter  Shop 2 


Wash  Room 14 

White  wash,  and  Painting     2 
General  Work 38 


176 


INVENTORY   OP    STORES    ON    HAND    SEPTEMBER   30,    1860. 


4ibbls.  Flour... 
400  lbs.  Corn  meal... 
6  bbls.  Molasses... 

172ilbs.  Codfish 

^  chest  black  Tea 

\  cask  Rice 

12Tlbs.  Coffee 


IJ  box.  Saleratus 

^  bbl.  Sugar 

1      "   Pork 

Lard  and  Kerosine  oil 

Butter 

1  bbl.  Vinegar 

.  1      "   fine  Salt... 
38 J  bush.  Beans.... 


$22  50 

4  00 

73  35 

8  62 

22  01 

8  87 

20  32 

6  82 

6  00 

20  00 

29  50 

1175 

4  24 

2  75 

36  44 

Soap S28  35 

Small  Groceries 38  96 

Leather  and  Findings 

for  Shoe  Shop 115  59 

Paints,  Oil  and  Glass.     29  25 

Hardware 154  59 

Hats,  Caps  and  trim..  118  50 
1641  yds.  Sheeting..  16  64 
Jacket,  pants,  cap  and 

shirt  buttons 13  64 

Linen  and  cot.  thread  7  50 
Pins,    needles,    combs 

and  thimbles 10  35 

158   yds.    drills  and 

dennins 24  18 
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35  yds.  Ticking ^5  07 

5  lbs.  Woolen  yarn  4  25 
415  pr.  woolen  socks  116  20 
349^  yds.  chintz  and 

check 36  80 

685|^  yds.  satinet  and 

cassimeres 286  64 

Beds  and  bedding 1488  78 

Furniture 1814  46 

School  books  and  Sta- 
tionery   196  98 

Batting  and  wadding.       9  78 

Crash 7  22 

Brooms  and  brushes...  25  59 
Linseys  and  linings...  32  62 
Livestock 190  00 


Carpenter's  tools $59  11 

Farming  tools 78  80 

3  tons  Hay 15  00 

3804  Willow  cuttings  190  20 

Compost  heap 40  00 

Sundries,  $33  74;  lum- 
ber, 195  82 129  56 

Clothing 1418  14 

Fuel 64  87 

Medicines  and  Furni-  , 

ture  in  Hospital 40  00 

Potatoes    and   vegeta-  / 

bles 36823 


$745^  02 


Expenditures  of  the  School  for  the  year  ending  Sept.  30,  18B0. 

PROVISIONS. 


350bbls.  Flour... $1773  13 

5555  lbs.  Corn  Meal.  69  17 

18861  gal.  Molasses.  634  85 

4056^1bs.  Codfish 205  68 

7061  lbs.  Rice 355  81 

115  lbs.  Tea 67  52 

1321  lbs.  Cofi"ee 198  75 

2197  lbs.  Sugar 203  12 

43   lbs.    Saleratus 

and  Cream  Tart.  8  QQ 

17  bbls  Mess  Pork  287  75 

16529  lbs.  fresh  Meat  737  06 

Hops 3  85 


Thanksg'g,  New  Y'rs. 


and  Fourth  of  July 

36' 66 

31  bush.  Onions... 

15  41 

1624|lbs.  Butter.... 

252  13 

2791  lbs.  Lard 

3]  75 

124  gal.  Vinegar... 

13  16 

6  bbls.  Salt 

10  76 

Crackers,  starch,  spice. 

pepper,  ging.,  must. 

48  35 

67  bush.  w.  Beans 

75  27 

124  bush.  Potatoes. 

54  86 

$5088  70 


CLOTHING. 


12391 


yds.  Drills  and 

Dennins $214  69 

646  yds.  strip.  Shirt.     87  21 
1235  yds.  Satinet  and 

Cassimeres 740  43 

40  doz.  Wadding...     11  00 
644  yds.  Linseys  and 

Linings 74  67 

16  doz.  palm  Hats.     24  00 


24  doz.    Cap   trim- 
mings...'.   $22  65 

291  doz.  wool  socks     72  25 
130  lbs.  woolen  Yarn  104  75 
36  lbs.  linen  thread 
and  3  doz.  spool  cot.     60  45 
49  gross  Buttons...     31  00 


$1443  10 
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HOUSEHOLD   DRY   GOODS. 


17891  yds.  Sheeting.. $160  48 

196^     "     Ticking...  28  32 

631    u     Gingham.  10  60 

90  pair  Blankets...  285  25 

50  yds.  Duck 20  00 

421    "     Bed  Check.  52  62 

Table  linen  11  53 

Crash 36  64 

Tape  and  Stay  bind'g  2  69 


13f  " 
377|  " 


Pins,  needles,  combs, 

thimbles,  &c $27  68 

Stove  and  shoe  black'g  1  13 

Matches 63 

14  doz.  Brooms 3175 

14    "     scrub  brush.  30  00 

J  doz.  white  w.  brush.  8  50 


$707  82 


IMPROVEMENTS. 


Lumber |300  76 

37  bbls.  Lime. 27  75 

Labor,  pump  and  well.     62  50 

Hardware 152  85 

Paints,  Oil  and  Glass.  233  42 

Repairing  roof 67  93 

Plumbing  bill 505  07 


Carpenter's  labor $339  29 

Hair  and  Stucco 2  90 

Plastering 50  15 

Cistern 100  00 

Stone  and  brick  cellar  375  00 


$2217  62 


SALARIES   AND   GENERAL   EXPENSES. 

72  Hammocks $162  00 

Stoves,  Pipe,  and  Trimmings 97  42 

Bake  Oven  and  Pans 128  75 

1  Cauldron  Stove 28  00 

Lard,  and  Kerosine  Oil 161  58 

103  Boxes,  and  four  barrels  of  Soap 409  51 

1  Cow 25  00 

Hogs  and  Pigs 18  00 

Garden  Seeds 23  31 

Repairing  Keys 1  40 

Railroad  Tickets  and  Livery 205  15 

Books  and  Stationery 212  24 

Leather  and  Findings  for  Shoe  Shop 562  62 

Repairing  Hammocks 15  86 

Tools,  Scales,  &c 46  50 

Furniture 714  66 

Medicine  and  Medical  Attendance 194  90 

Postage 4  50 
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Teaming $163  50 

Fuel 993  25 

Insurance 75  00 

Manure 100  50 

Labor  Bills  and  Salaries 4951  6G 

Oat  Straw,  Clotlies  Pins,  and  Bath  Brick 18  24 

19313  55 

BILLS   INCURRED   LAST   YEAR   AND   PAID    THIS   YEAR. 

Gage  &  Haines'  Bill  of  Flour,  August  18,  1859 ...$135  00 

"  "         "         Meal         "         "       "    8  45 

Chapin,  Marsh  &  Foss,  800  ft  Lumber,  May  17,  1859  7  20 
Harmon,  Aiken  &  Gale,  Sheeting  and  Binding,  Sept. 

15,  1859 .' 6  98 

Botsford  &  Kimball,  Hardware  for  July,  August  and     ^ 

September,  1859 , 70  83 

Burley  &  Tyrrell,  bill  Crockery,  May  30,  1859 75 

Dr.  Ross,  Medical  Attendance,  Aug.  and  Sept.,  1859  68  00 
E.  L.  O'Hara,  Medicine,  July,     "       "         "         "         93  46 

Thompson  &  Alston,  Glass,  S^t  8th,  1859 6  56 

S.  C.  Griggs  &  Co.,  Stationery,  Sept.  12th,  1859 4  01 

Osborne,  Adams  &  Co.,  Leather,  May  7th,  1859 43  16 

A  Bill  of  Plastering,  "      26,     "  20  00 

Moran  &  Wright,  Lard,  "      10,     "  2  10 

R.  McFarland,  Plumbing,  "      10,     "  116  78 

Mr.  Haskell,  |  month's  salary,  and  Mr.  Parkinson,  1 

month's  salary 22  50 

City  Bill  of  Fuel,  September,  1859 150  00 

$755  78 

ITEMS    CREDITED   DURING   THE   FIFTH   YEAR. 

105  empty  Flour  barrels  sold $21  00 

55     "      Molasses     "       "  35  00 

Rags  sold 15  72 

Outside  work  done  in  Shoe  Shop 42  51 
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Dec.  1859,     49  pr.  Men's  Shoes  and  70  pr.  Women's 

Shoes  to  County  Poor  House 143  50 

Mar.  1860,     24  pair  Men's  Shoes,  and  12  pair  Boots 

to  Count  J  Poor  House 69  00 

Apr.  1860,     30  pair  of  Men's  Shoes  to  County  Poor 

House 45  00 


$371  73 


DEBIT, 

Inventory  last  year -..J. $5,492  25 

Provisions $5,083  70 

Clothing 1,443  10 

Household  dry  goods 707  82 

Improvements 2,217  62 

General  expenses  and  salaries 9,313  55 

,765  79 


Last  year's  bills  paid  this  year 755  78 


$25,013  82 

CREDIT. 

Inventory  this  year $7,453  02 

Items  credited 371  73 

7,824  75 

Total  amount  of  expenses  this  year 17,189  07 

Deduct  amount  paid  for  improvements... $2,217  62 
Deduct  last  year's  bills  this  year 755  78 

2,973  40 

Makes  the  current  expenses  for  this  year.  14,215  67 

LABOR. 

Refering  to  the  amount  of  labor  performed  during  the  past 
year,  it  is  proper  that  I  should  state  the  fact  that,  from  the  1st 
of  October  to  the  24th  of  December,  there  was  not  any  work 
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done  in  the  shoe  shop ;  consequently  our  report  of  this  depart- 
ment is  really  for  three-fourths  of  a  year,  instead  of  a  year. 

We  did  not  commence  the  knitting  department  until  the  1st 
of  April,  and  then  had  to  instruct  all  the  boys  who  were 
placed  in  the  room,  the  art  of  knitting,  before  we  could  count 
any  stockings  manufactured.  Our  smallest  boys  are  employed 
in  this  department,  being  too  young,  or  too  weak,  physically, 
to  engage  in  other  kinds  of  labor. 

We  require  all  the  inmates  to  work  five  hours  during  the  day, 
three  in  the  forenoon  and  two  in  the  afternoon. 

We  need  other  departments  of  labor,  to  employ  the  number 
of  boys  we  now  have  connected  with  the  School,  and  I  trust, 
ere  long,  some  arrangement  may  be  completed,  which  will 
enable  us  to  give  steady  employment  to  at  least  fifty  more  boys 
than  we  can  employ,  with  any  degree  of  success,  in  our  present 
departments. 

GOVERNMENT, 

The  government  of  the  School,  during  the  past  year,  has 
been  the  same  in  principle  as  heretofore.  We  have,  however, 
sought,  during  the  past  few  months,  to  elevate  the  standard  of 
the  grades,  and  hold  out  stronger  inducements  to  the  boys  to 
strive  for  the  highest  grades.  We  have  eight  grades,  and  each 
grade  has  a  dining  room  of  its  own.  The  two  highest  grades, 
viz :  the  Most  Honorable,  and  Grade  of  Honor,  eat  and  sleep 
in  the  new  building,  where  their  word  is  the  only  hold  we  have 
upon  them,  to  retain  them  in  the  School.  They  go  anywhere, 
on  our  own  premises,  with  the  understanding  that  they  do  not 
go  farther,  without  permission. 

We  record  every  ofience  committed,  each  boy  having  a  page 
of  his  own — in  which  his  offences  are  written  down — in  a  book 
kept  for  that  purpose.  When  a  boy  receives  a  number  of 
marks  equal  to  the  number  of  his  grade,  he  is  degraded,  and 
for  prominent  offences  is  degraded  without  reference  to  marks. 
The  grades  and  marks  of  those  doing  wrong  are  settled  every 
day,  and  reported  to  the  School  every  Saturday  evening.     A 
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new  comer  enters  grade  four,  and  either  grades  up  or  down, 
according  to  behavior.  At  the  commencement  of  each  month, 
the  grades  of  the  whole  School  are  read,  at  which  time,  unless 
very  bad,  each  boy  is  raised  a  grade ;  and  those  of  the  boys 
who  have  gone  through  the  month  without  any  marks,  are 
raised  two  grades. 

The  encouragement  thus  given,  very  often  proves  the  turning 
point  in  the  character  and  disposition  of  the  boy.  Our  boys 
are  frequently  heard  to  remark,  that  the  Superintendent  has 
given  them  a  chance,  or  raised  them  a  grade,  and  now  they  will 
try  and  do  better.  A  boy  once  degraded  or  marked,  is  never 
forgiven,  so  far  as  the  position  of  his  marks  and  grade  is 
concerned.  We  instruct  our  boys  that  they  grade  by  merit, 
not  by  forgiveness.  We  have  yet  to  find  the  first  instance 
where  a  boy  has  graded  faster,  by  this  system,  than  he  ought 
to.  If  a  boy  is  raised  in  his  grade,  and  is  not  a  better  boy,  he 
is  sure  to  fall  back  to  the  old  standard  before  the  month  closes. 

Our  School  is  now  more  like  a  home,  and  less  like  a  prison, 
than  ever  before.  On  the  18th  of  May,  1860,  we  removed  all 
the  wooden  blinds  from  the  front  of  the  old  building,  and  on 
the  9th  of  July,  1860,  we  removed  the  bars  from  old  dormitory 
windows,  both  up  stairs  and  down.  In  all  our  buildings  the 
only  protection  we  have  are  common  windows. 

TRUSTS. 

During  the  Warm  weather  the  whole  School  were  accustomed 
to  go  every  evening  to  the  lake  and  bathe,  accompanied  by  a 
portion  of  our  officers.  On  special  occasions  we  have  trusted 
the  whole  School  out  on  adjoining  fields  for  recreation,  by 
calling  the  boys  together  and  stating  to  them  that  they  might 
go,  with  the  understanding  that  every  one  who  went,  in  doing 
so  made  me  a  promise  to  return  at  the  proper  time. 

The  Fourth  of  July  we  shut  up  the  buildings  and  placed  a 
notice  upon  the  door,  "  Gone  pic-nicing,"  and  took  the  whole 
School  half  a  mile  into  the  woods,  where  we  spent  the  afternoon. 
Three  minutes  would  have  been  plenty   of  time  for  a  boy 
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disposed  to  leave  us  to  have  hid  himself  in  the  underbrush  so 
that  we  could  not  have  found  him. 

On  the  17th  of  July  the  Superintendent  took  sixty-one  boys 
to  the  city  in  the  evening,  to  attend  a  Concert  of  the  Sunday 
School  Union,  tickets  having  been  presented  us  by  the  Society. 
We  had  to  walk  through  about  a  mile  of  woods  and  thinly  settled 
places,  going  and  coming  ;  we  returned  safely  about  11  o'clock. 
In  none  of  these  cases  of  special  trust  have  we  lost  a  boy. 

As  will  be  seen  in  Table  No.  8,  a  large  number  of  boys  have 
been  trusted,  during  the  year,  to  go  to  the  city  alone  and  visit 
their  friends.  Only  two  of  them  have  failed  to  return  promptly 
at  the  time  specified.  When  we  have  trusted  boys  to  the  city 
or  have  trusted  the  school  out  on  the  Play  Grounds  or  else- 
where. We  have  not  set  the  better  boys  to  watch  the  worse 
ones,  but  have  frankly  taken  the  pledge  of  each  boy,  and  let 
him  watch  himself. 

DISCHARGES. 

A  greater  degree  of  care  has  been  exercised  this  year  than 
usual  in  discharging  boys  from  the  School.  We  have  not  only 
felt  it  necessary  to  know  the  fact  that  a  boy  was  sufficiently 
reformed  to  go  out,  but  that  the  associations  and  home  influ- 
ences which  were  to  surround  him,  would  be  of  such  a  nature  as 
would  not,  to  say  the  least,  hinder  him  from  doing  well.  We 
have  lately  adopted  the  plan  of  giving  many  of  those  who  go 
out  from  us,  printed  tickets  of  leave  for  specified  periods  of  time, 
and  if  the  boy  continues  to  do  well,  finally  granting  a  full 
discharge.  We  have  given  these  tickets  to  boys  going  to  the 
city  and  into  the  country,  with  the  understanding  that  when  the 
time  expired  the  holder  of  the  ticket  was  either  to  appear  at 
the  School  in  person,  or  write  and  inform  us  of  his  whereabouts 
and  what  he  was  doing.  These  tickets,  so  far,  have  been 
promptly  acted  upon.  We  have  had  boys  return  to  us  from 
the  center  of  the  State,  where  the  distance  to  their^  homes  was 
much  nearer  than  to  the  School.  These  tickets  we  prefer  to 
indenturing  a  boy. 
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ESCAPES. 

Table  No.  1  will  stoTV  you  that  twenty-six  boys  have  escaped 
during  the  year.  We  wish  the  number  were  less,  yet  it  is  not 
so  large  as  last  year.  Still,  but  for  the  fact  that  so  many  boys 
were  entrusted  to  my  care  during  the  year,  with  whom  I  was 
unacquainted,  and  the  difference  in  the  mode  of  government 
caused  by  change  of  Principals,  I  think  we  might  have  had  less 
than  the  number  we  report.  The  fact  that  but  seven  have  left 
us  during  the  past  six  month,  will,  I  believe,  lead  you  to  concur 
with  me  in  this  opinion. 


FINANCES. 

As  will  be  observed  in  the  Report  of  this  department,  our 
total  expenditure  for  the  year  is  less,  by  nearly  $1800,  than 
last  year,  while  the  current  expenses  of  the  School  are  some 
$3500  less  than  last  year.  We  have  been  obliged  to  do  a  large 
amount  of  repairing  to  our  buildings  during  the  year,  in  order 
to  have  them  in  a  comfortable  and  proper  condition.  The 
average  cost  per  boy,  as  will  be  seen  by  the  amount  of  Legiti- 
mate Expenses  incurred  for  the  maintenance  of  the  School  has 
been  $80,77. 

SCHOOLS. 

As  to  the  progress  of  the  boys  connected  with  the  School 
during  the  past  year,  in  their  education,  I  would  refer  you  to 
the  Report  of  our  principal  teacher,  Mr.  C.  E.  Allen,  and  his 
assistants,  who  have  taken  a  very  deep  interest  in  the  welfare 
and  good  of  the  School.  Next  to  the  purely  moral  instruction 
I  regard  this  as  the  most  important  feature  in  the  reformatory 
work  among  juveniles.  Too  much  attention  cannot  be  given 
to  this  department  of  our  institution,  and  every  additional 
improvement  will  speedily  meet  its  reward.  All  the  inmates 
are  required  to  attend  school  four  hours  in  the  day,  two  in  the 
morning  and  two  in  the  afternoon.  During  the  past  year  our 
school  has  been  divided  into  three  departments,  viz :  Primary, 
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Intermediate,   and   Higher,     The  advancement   made  by  the 
scholars  during  the  year,  shows  at  once  the  beneJEit  of  the  change. 

HEALTH. 

A  kind  Providence  has  greatly  favored  us  this  year,  in  the 
general  health  of  the  School.  Accompanying  this  you  will  find 
the  Report  of  the  Physician,  Dr.  Ross,  which  gives  the  cases 
of  sickness  and  death. 

We  have  taken  a  great  deal  of  pains  with  the  food  and 
sleeping  apartments  ;  also  the  cleanliness  of  the  clothing  worn 
by  the  boys.  These,  combined  with  plenty  of  fresh  air,  have, 
without  doubt,  relieved  the  boys  from  the  many  ills  which  they 
are  heir  to. 

RELIGIOUS. 

Regular  Church  Service  is  conducted  in  the  Chapel  every 
Sabbath  morning.  Early  in  January  we  organized  a  Sunday 
School  in  place  of  the  afternoon  church  service.  A  number 
of  friends  to  the  School  volunteered  to  take  classes,  and  the 
number  has  been  constantly  increasing,  until  we  have  at  the 
present  time  thirty  Teachers.  Our  boys  are  much  interested 
in  the  Sunday  School  exercises,  and  look  forward  with  a  great 
deal  of  pleasure  to  the  hour  when  they  are  to  greet  their 
Teacher.  The  boys  have  recited  since  the  1st  of  February, 
6230  verses,  and  418  perfect  lessons. 

We  also  have  a  morning  and  evening  service  every  day  in 
the  week.  We  are  accustomed  to  spend  from  a  quarter  to  half 
an  hour  at  the  close  of  the  evening  service  in  singing.  The 
boys  take  a  great  deal  of  interest  in  this  exercise. 

Many  of  our  boys  have  of  late  given  very  serious  attention 
to  the  truths  taught  them  on  these  occasions,  and  we  cannot 
but  trust  that  they  will  be  led  to  strive  for  that  purer  and 
holier  life  which  is  above  the  things  of  this  world.  We  cannot 
close  this  portion  of  our  Report  without  expressing  our  thanks 
to  the  Teachers  who  have  assisted  us  so  faithfully  afternoons  ; 
also,  to  the  Board  of  Guardians,  and  Messrs.  Woodbridge, 
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Stilson,  Moody,  Boughton,  Warner,  Cornell,  Jacobs,  Wells, 
Page,  Farwell  and  Williams  ;  also,  Henry  Smith,  of  the  Chi- 
cago Press  &  Tribune,  Rev.  W.  A.  Nichols,  Rev.  E.  F.  Dick- 
inson, and  Rev.  James  Ayers,  who  have  so  kindly  assisted  us 
Sabbath  mornings. 

HOLIDAYS. 

November  24th,  1859,  being  Thanksgiving  day,  was  spent 
with  appropriate  exercises  and  festivities.  Messrs.  Wilder, 
Throop,  and  Tade  addressed  the  School,  After  which  one  of 
the  older  boys  presented  the  then  Superintendent,  Rev.  D.  B. 
Nichols,  with  a  beautiful  Gold  Watch  as  a  token  of  esteem 
from  the  Officers  in  connection  with  the  School.  After  these 
exercises  were  over  the  boys  sat  down  to  a  very  good  dinner 
provided  for  the  occasion.  January  2d,  1860,  Monday,  was 
given  up  to  holiday  recreations. 

July  4th,  1860,  as  has  already  been  stated,  the  whole  School 
went  into  the  woods,  about  half  a  mile,  for  a  Pic  Nic  Festival. 
The  Declaration  of  Independence  was  read  by  one  of  our  boys, 
and  an  hour  spent  in  declamation  and  singing,  after  which  the 
boys  sat  down  to  a  nicely  furnished  table,  and  ate  of  the  good 
things  of  this  life  till  they  could  eat  no  more.  The  remaining 
portion  of  the  day  was  spent  in  different  games  and  amuse- 
ments until  sunset,  when  we  returned  to  the  buildings  feeling 
the  happier,  and  I  trust  better,  for  the  day's  recreation. 

RESULTS. 

We  have  been  greatly  encouraged  by  the  good  behavior, 
gentlemanly  appearance  and  happy  success  of  a  number  of  our 
boys  who  have  gone  out  from  us  during  the  past  few  months. 
Some  of  them  are  filling  places  as  responsible  as  any  that  boys 
of  a  corresponding  age  can  fill,  and  are  giving  good  satisfac- 
tion to  their  employers. 

CONCLUSION. 

In  closing  this  my  first  Report  I  would  gratefully  acknowl- 
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edge  the  kind  assistance  and  sympathy  which  you,  as  a  Board, 
and  as  individuals  have  rendered  me  in  ray  duties  during  my 
connection  with  the  School.  Entirely  unacquainted  Avith 
reformatories  as  I  was  at  the  beginning,  your  counsels  and 
cheering  Avords  have  been  bright  spots  among  the  many  trials 
of  the  past  few  months.  May  the  good  fruit  Avhich  the  seed 
sown  here  shall  bring  forth  be  so  abundant  as  to  reward  you 
for  the  self-sacrificing  spirit  which  you  have  ever  manifested 
for  the  good  of  the  School. 

With  pleasure  I  allude  to  the  harmony  and  good  feeling 
existing  among  the  Officers  of  the  School,  and  the  readiness 
with  Avhich  they  have  responded  to  my  calls  for  duty,  Avhether 
at  the  appropriate  time  or  not.  Also,  the  interest  manifested 
by  them  in  the  real  good  and  well-being  of  the  boys. 

All  of  Avhich  is  respectfully  submitted. 

GEO.  W.  PERKINS, 

Superintendent. 
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PHYSICIAN'S    REPORT. 


To  the  Board  of  Cfuardians  of  the  Chicago  Reform  School: 

Gentlemen  :  In  presenting  my  Fifth  Annual  Report,  I  take 
pleasure  in  announcing  that  the  usual  good  health  has  prevailed 
in  the  School  during  the  past  year. 

Since  the  date  of  my  last  report  there  have  been  three  deaths 
in  the  School.  The  first  was  that  of  O'Malia,  a  small  boy, 
aged  seven  years,  who  died  of  consumption,  October,  1859. 
The  second  was  Frank  Shortka,  aged  twelve  years,  who  died 
suddenly,  of  organic  disease  of  the  heart,  January,  1860,  In 
both  of  these  cases,  when  first  brought  to  my  notice,  organic 
changes  were  found  in  the  heart  and  lungs  respectively,  render- 
ing medical  treatment  with  reference  to  cure,  in  the  latter, 
useless ;  and  in  the  former  giving  but  little  hope  of  success. 
Finally,  John  Foley,  aged  nine  years,  while  bathing  in  the  lake, 
was  taken  with  cramp,  and  drowned.  His  body  was  not 
recovered  until  the  following  day,  which,  of  course,  was  too  long 
a  time  after  the  accident  to  justify  any  attempts  at  resuscitation. 

During  last  fall  and  winter  there  were  three  cases  of  typhoid 
fever,  one  of  which,  from  a  severe  complication  with  inflamma- 
tion of  the  lungs,  continued  very  low  for  several  weeks ;  but 
with  careful  treatment  and  close  watching,  finally  recovered. 
During  the  spring  two  or  three  cases  of  pleurisy,  and  in  the 
summer,  several  cases  of  dysentery  and  cholera  morbus,  com- 
prised the  principal  diseases ;  all  of  Avhich  speedily  recovered 
under  medical  treatment. 

Besides  the  above,  there  were  two  injuries,  which  required 
surgical  treatment.  One  a  fracture  of  the  arm,  which  recovered 
without  deformity ;  the  other  a  severe  wound  of  the  face, 
involving  the  left  eye,  from  the  kick  of  a  horse.  The  eye  was 
entirely  destroyed.     He  is  now  well. 
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During  the  reported  prevalence  of  small  pox  in  the  city,  I 
immediately  revaccinated  all  the  inmates  of  the  School. 
,    .  Respectfully, 

J.  P.  ROSS,  M.  D. 
Chicago,  Oct.  1st,  1860. 
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TEACHER'S    REPORT. 


To  the  Supt.  Chicago  Reform  School: 

Sir  :  In  accordance  with  the  usual  custom,  I  herewith  pre- 
sent you  a  report  of  the  School  for  the  year  ending  October 
1st,  1860 :        . 

TABLE   NO.   I. 

No.  boys  connected  with  the  School  during  the  year 231 

No.  boys  who  have  left  the  School 41 

No.  now  remaining  in  School 190 

TABLE   NO.    II. 

Showing  the  attaiiiments  of  those  ivho  have  left  the  School. 

No.  reading  in  Sanders'  Fourth  Reader 8 

«         "  "         Third         "       13 

"         "  "         Second       "      11 

"         "  "         First  "      6 

*'         "  "         Primer  3 

PRACTICAL  ARITHMETIC,  CDAVIES'.) 

Had  advanced  to  reduction 6 

"  "  division 4 

"  "  multiplication 9 

"  "  subtraction 5 

No.  studying  Intellectual  Arithmetic 11 

"         Primary  "  14 

No.  receiving  instruction  in  Physical  and  Descriptive  Geog- 
raphy  18 

No.  who  could  write  easy  sentences 15 

"      "       "        "     their  names 30 
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TABLE   NO.    Ill 

Shoiving  the  attainments  of  the  Boys  belonging  to  the  School 
at  the  commencement  of  the  year,  October  Ist,  1859,  or  as 
they  have  ejitered  it  during  the  year. 

READING. 

No.  reading  in  Sanders'  Fourth  Reader 16 

"         "  "         Third        "       25 

"         "  "         Second      "       60 

"         "  "         First  "       41 

"         "  "         Primer 31 

Ignorant  of  the  alphabet 13 

PRACTICAL  ARITHMETIC. 

Had  advanced  to  Interest 1 

Had  "  been  over  to  Fractions  " 4 

"  "       "         Division 22 

"  "       "         Multiplication 15 

"  "       "         Subtraction 15 

"     Studied  Intellectual  or  Primary  Arithmetic 64 

"Were  familiar  with  the  Multiplication  Table  as  far  as  12x12 ...  3 

Had  studied  Geography 42 

Could  write  easy  sentences 38 

"         "      their  names 52 


TABLE    NO.    IV. 

Showing  the  attainments  of  the  190  Boys  connected  with  the 
School  October  1st,  1860. 

READING. 

No.  reading  in  Sanders'  Fifth  Reader 5 

"  "        Fourth    "      28 

"  "         Third      "      60 

"  "         Second    "      bQ 

"  "         First        "      31 

"  "        Primer 10 
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PRACTICAL    ARITHMETIC. 

Has  completed  Davies'  Practical  Aritlimetic 1 

Plave  advanced  to  Properties  of  Numbers 8 

"            "             Reduction 14 

"            "             Division 18 

"            "             Multiplication 23 

"            "             Subtraction 8 

No.  studying  Intellectual  Arithmetic 70 

"          "         Primary                 "          26 

No.  familiar  with  the  Multiplication  Table  as  far  as  12x12  186 
No.  receiving  instruction  in  Physical  and  Descriptive  Geog- 
raphy    67 

No.  who  can  write  easy  sentences 58 

"      "      "      "      their  names 94 

Spelling  and  defining  have  been  regular  exercises  in  the 
School. 

In  all  the  training  and  instruction  given  in  the  school  room 
during  the  past  year,  it  has  been  the  aim  of  the  teachers,  as  far 
as  possible,  to  keep  before  the  minds  of  these  impulsive  boys, 
the  important  fact,  that,  to  a  very  great  extent,  they  have 
the  shaping  of  their  future  destiny  in  their  own  hands ;  that 
they  are  forming  habits  which  will  go  with  them  through  life, 
rendering  them  useful,  respected  and  happy,  if  they  shall 
choose  the  ways  of  industry  and  integrity ;  or  miserable  and 
wretched,  if  they  shall  follow  the  paths  of  idleness  and  vice. 

It  has  required  much  labor  and  patience  to  induce  these  boys 
to  adopt  systematic  habits  of  thought  and  study ;  to  diligently 
and  thoroughly  pursue,  page  by  page,  their  respective  tasks,  is 
wearisome  to  them.  They  prefer  to  act  and  then  think,  rather 
than  to  think  and  then  act.  But,  by  oft-repeated  efforts,  they 
acquire  as  systematic  habits  of  thought  and  study,  as  any  class 
of  pupils  in  our  schools  generally. 

To  the  Board  of  Guardians  and  Superintendent,  we  respect- 
fully tender  our  thanks  for  the  interest  manifested  by  them  in 
the  School. 
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Hoping  the  blessing  of  God  may  attend  the  efforts  of  those 
interested  in  this  great  work  of  juvenile  reformation, 
We  are,  respectfully, 

C.  E.  ALLEN,  Principal. 
M.  D.  ALLEN, 
H.  MULNEX, 

Assistant  Teachers. 
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